
This Board letter requests approval of an Amendment to Work Order 06-007 (Work Order) with 
Global 360 (Global) in the amount of $44,000.  The extension will support the completion and 
implementation of the Sheriff’s Electronic Criminal Documents Archive (SECDA) system and allow 
for Los Angeles County (County) Sheriff’s Department (Department) wide access to the booking and 
incident report documents.

SUBJECT

February 21, 2012

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012
 
Dear Supervisors:

MASTER SERVICES AGREEMENT (77037) GLOBAL 360/DEPARTMENTAL
WORK ORDER 06-007 SHERIFF’S ELECTRONIC CRIMINAL 

DOCUMENTS ARCHIVE (SECDA) SYSTEM
(ALL DISTRICTS) (3 VOTES)

CIO RECOMMENDATION: APPROVE (X) APPROVE WITH MODIFICATION ( )
DISAPPROVE ( )

IT IS RECOMMENDED THAT YOUR BOARD:

Approve and instruct the Chief Information Officer (CIO) to sign the amendment to the Work Order 
with Global to complete the SECDA project for implementation.  The proposed amendment 
increases the Work Order amount to $339,000.  

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The SECDA project requires a total of 250 additional hours, $44,000, to complete the digital archival 
system, which stores newly converted booking and incident report documents by the imaging



services vendor and to convert existing images and indices.  If the Amendment is not approved, the 
SECDA system development will remain incomplete.  The current system has functionality limitations 
and access to these records has become problematic.

Implementation of Strategic Plan Goals
The services provided under the Work Order support the County’s Strategic Plan Goal 5, Public 
Safety, enabling the Department to provide an improved level of services to the public, justice 
agencies, and other authorized agencies seeking access to the Department’s booking and incident 
report documents.

FISCAL IMPACT/FINANCING

The consultant’s hourly rate will remain the same.  The additional fund of $44,000, combined with the 
prior amount of $295,000, creates a new total maximum amount of $339,000 and is included in the 
Department’s Fiscal Year 2011-12 Budget.  No new net County costs are being requested for this 
extension.  

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The Department is currently engaging in the replacement of its current document imaging system, 
which uses the proprietary application Visiflow by Exigen.  The replacement system, SECDA, will 
allow for scanning, indexing, and retrieving archived digital booking and incident report documents in 
a non-proprietary format.  Global was selected to develop the SECDA application using their Case 
360 product, which provides more functionality and conforms to standards used by other justice 
agencies.  The SECDA Master Services Agreement (MSA) Work Order was implemented in 
November 2010.  The project experienced unanticipated delays from the Chief Executive Office’s 
imposed moratorium on hardware purchases and the implementation of AB 109 on the delivery and 
installation of hardware equipment.  There were also issues relating to the external interfaces and 
issues with granting access to the development environment requiring a need for additional hours.  
From the current work order, 150 hours of the contingency fund is required, as well as the need for 
an additional 100 hours for the completion of the project.  This project also encountered a need for 
an additional 150 hours for the development of new functionality to the local document scanning 
component, which would allow for the importing of previously scanned documents.  The total 
additional 250 hours needed to address the unanticipated events and modified requirements will 
result in the project’s overall cost to be $339,000.  The CIO recommends approval of this 
amendment (CIO Analysis attached).  This letter has been reviewed by County Counsel.

CONTRACTING PROCESS

The SECDA project is using the CIO’s Master Services Agreement 77037 with Global.  The Work 
Order was implemented in November 2010 for an amount of $295,000.  This Work Order is being 
amended to increase the overall amount by $44,000 to bring the total new amount to $339,000. 
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IMPACT ON CURRENT SERVICES (OR PROJECTS)

If hours are not provided, the SECDA project development will remain incomplete and access to the 
incident report and booking document records will be impacted due to the current system’s 
functionality limitations.

CONCLUSION

Upon approval by your Board, please return adopted copies of this Board letter and the Amendment 
to the Department’s Records and Identification Bureau.

LEROY D. BACA

Sheriff

Enclosures

Sincerely,

LDB:DB:GS:llr
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